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Surcharge Rate and Calculation Finance Policies

PURPOSE

The purpose of this procedure is to establish uniform
guidelines and procedures for the implementation of
surcharge rates.

DEPARTMENTS AFFECTED

These procedures will impact Environmental Compliance
and Finance.

DEFINITIONS

Surcharge fees are extra strength charges assessed based
on the pounds discharged of a constituent above stated
permit conditions or allowable limits.

Surcharge rate is the rate at which the extra strength users
are being charged for their high levels of constituents that
are above stated permit conditions or allowable limits.

PROCEDURES
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IMPLEMENTATION PROCEDURES

The Implementation Procedures are to be as follows:

1.

Prepare surcharge rate calculation based on Aprii DMR
(Discharge Monitoring Report) for previous calendar year
ending December.

Include calculation in May’s budget preparation.

Include surcharge rate change in budget resolution
effective July 1 of the next fiscal year.

Send out notice of rate change to all surcharge
customers informing them of rate change and effective
date.

VVWRA website is to be updated with the rate change
annually upon Board approval.



Memorandum

To:  Angela Valles, Director of Administrative Services
From: Melanie Mendez, Accounting Supervisor
Date: September 25, 2009

Re:  Surcharge rates procedures

On October 8, 1980, the Board of Commissioners of VVWRA adopted the original Ordinance No.
001 (also known as Ordinance 80-19). Article II of Ordinance No. 001 section 11-02 states: “The
Reclamation Authority may adopt charges and fees, by resolution, which may include (section h)...
Extra strength charges; surcharge fees. These fees shall be assessed based on the pounds discharged of
a constituent above stated permit conditions or allowable limits. At NO TIME shall any user affected
by Categorical Standards be permitted to discharge wastewater to the POTW in violation of
Categorical Standards.”

Surcharge rates were not implemented until fiscal year 1997-1998 which was adopted through the
budget’s Resolution 97-7. Thereafter surcharge increases continued to be Board approved through the
annual budget resolutions until the previous General Manager left VVWRA in 2006. The previous
General Manager created the calculation for the surcharges and was the only one who understood it.
Therefore, the last year that surcharges were increased and approved through a budget resolution was
fiscal year 2005-2006. Fiscal years 2006-2007 and 2007-2008 did not have a surcharge increase.

In fiscal year 2008-2009 VVWRA figured out the calculation for the surcharge rates but did not
include it in the budget process therefore it was not attached to the budget resolution. VVWRA
increased the surcharge rate on January 1, 2009 without it going through resolution; nor were
surcharge customers informed of the rate increase. The current rate which went into effect on January
1, 2009, was not changed on the VVWRA website until early September 2009.

Since surcharge customers were neither informed of the rate increase through the approved budget
resolution nor through direct correspondence, VVWRA may be required to provide a refund to the
surcharge customers for the difference of the surcharge rate increase over the previous rate. Staff has
provided attachment “A” to show the dollar amount of this difference which may be required to
refund to the surcharge customers. This amount in aggregate is $12,347.60.

Going forward I would like to recommend the following procedures are implemented:

1) Prepare surcharge rate calculation based on April DMR (Discharge Monitoring Report) for
Previous calendar year ending December.
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2) Include calculation in May’s budget preparation.
3) Include surcharge rate change in budget resolution effective July 1 of the next fiscal year.

4) Send out notice of rate change to all surcharge customers informing them of rate change and
effective date.

5) VVWRA website is to be updated with the rate change annually upon Board approval.
If you have any questions, please contact me to discuss this matter further.

Melanie Mendez
Accounting Supervisor

Attachment
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RESOLUTION 2009-25

RESOLUTION OF THE
VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY
TO ADOPT AN AMENDED AND RESTATED
JOINT POWERS AGREEMENT

WHEREAS, the City of Victorville, the Town of Apple Valley, the Hesperia
Water District, and County Service Areas #42 (Oro Grande) and 64 (Spring Valley Lake) of the
County of San Bernardino (each a “Member”) have entered into that certain Joint Exercise of
Powers Agreement (“Agreement”) — Victor Valley Wastewater Reclamation Authority dated
December 13, 1977, which created the Victor Valley Wastewater Reclamation Authority
(“Authority”); and

WHEREAS, the Agreement was amended and restated by consensus and
approval of all Members on December 15, 1998; and

WHEREAS, the purpose of the Agreement is to continue the existence and
activities of the Authority to undertake the common power of undertaking projects to meet the
requirements of the National Pollution Discharge Elimination System within the boundaries of
the Authority, including development of waste treatment management plans for the Victor
Valley area within the Mojave Watershed, and construction, operation, and maintenance of
works and facilities for the collection, transmission, treatment, disposal, and/or reclamation of
sewage, wastes, and waste waters by utilizing funds derived from, among other sources, funds
obtained from issuing bonds, notes, warrants, and other evidences of indebtedness to finance
costs and expenses incidental to such projects, and funds derived from any other source; and

WHEREAS, representatives of the Members have proposed and agreed to certain
revisions and changes to the Agreement to allow more flexibility to the Members, herein
attached as Exhibit “A”; and

WHEREAS, the existing Agreement states that the Council or Board of each
Member of the Authority shall approve any revision or change to the Agreement.

NOW, THEREFORE, the Commission of the Victor Valley Wastewater
Reclamation Authority does hereby resolve as follows:

1. This Commission hereby approves the amended and restated Agreement.

2. Within 10 days of the Commission’s approval, a copy of this Resolution
and all Exhibits shall be provided to each Member with a request for Council or Board approval
of the amended and restated agreement by Minute Order or Resolution by November 30, 2009.

3. This resolution shall become effective upon receipt of an approved Minute
Order or Resolution from each Member.

1
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ADOPTED AND APPROVED this 17" day of December 2009.

Thurston Smith, Chair

VVWRA Board of Commissioners
ATTEST: APPROVED AS TO FORM:
Robert G. Sagona, Secretary Piero Dallarda of
VVWRA Board of Commissioners Best Best & Krieger, LLP

Counsel, VVWRA

[7-2 ,
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RESOLUTION 2009-26

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY
TO APPROVE A SLUDGE MANAGEMENT CONTRACT WITH THE
CITY OF VICTORVILLE

WHEREAS, the Victor Valley Wastewater Reclamation Authority (“Authority”)
was created pursuant to a certain Joint Exercise of Powers Agreement (“JPA™), as
amended and restated, in accordance with California Government Code section 6500, et
seq.; and

WHEREAS, the Authority is comprised of four (4) Member Entities, which are
the City of Victorville, the Town of Apple Valley, the City of Hesperia, and two San
Bernardino County Service Areas (CSA) No. 64 and No. 42 (the “Members™); and

WHEREAS, the City of Victorville has indicated to VVWRA that it has designed
and intends to build a wastewater treatment plant (“Victorville’s Plant™) at or near the
Southern California Logistic Airport (“SCLA™) and that the Victorville Plant will process
approximately 2.5 million gallons per day (mgd) of domestic type sewage; and

WHEREAS, the City of Victorville presented VVWRA with a draft agreement
for the management of biosolids to be produced by the Victorville Plant and indicated
that, in order to begin the process of construction of the Victorville Plant, the City of
Victorville needs a commitment from VVWRA by way of resolution that it will agree to
manage the biosolids resulting from the treatment of 2.5 million gallons (mgd) of
domestic sewage; and

WHEREAS, the City of Victorville has also indicated that the Victorville Plant
will be intermittently diverting 1.5 mgd of existing sewage flows that otherwise would
flow to the VVWRA wastewater treatment plant (“WWTP”); and

WHEREAS, the city managers and other staff of the Members have met and
discussed amendments to the JPA and the Service Agreement and, as a result of said
meetings, an amended and restated JPA inclusive of the Service Agreement has been
drafted and circulated by VVWRA to the Council or Board of each Member for approval
by way of resolution or minute order and that said resolution or minute order has been
received by VVWRA from each Member; and

WHEREAS, the Board of Commissioners (“Commission™) of the Authority
approved Resolution 2009-7 on April 16, 2009, which is attached hereto as Exhibit B,
which approved in principle and subject to conditions the draft version of the sludge
management contract presented by the City of Victorville; and

/&—/
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WHEREAS, the conditions referenced in Resolution 2009-7 have now been met
or resolved, the terms of the sludge management agreement have been agreed upon by
VVWRA and the City of Victorville, and a final version of the agreement has been
prepared and approved by representatives of the Members, a copy of which is attached
hereto as Exhibit A.

NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF
COMMISSIONERS OF THE VICTOR VALLEY WASTEWATER
RECLAMATION AUTHORITY RESOLVES AS FOLLOWS:

Section 1. RECITALS

The above recitals are incorporated herein by this reference;

Section 2.

The Authority hereby approves the treatment of up to 3.5 dry tons of waste
activated sludge from the Victorville Plant as described in Exhibit A.

Section 3. EFFECTIVE DATE

This Resolution shall take effect upon its adoption.

Section 4. CIRCULATION

Within fifteen (15) days after the passage of this Resolution, the General Manager

shall cause a copy to be delivered to every Member Entity of the Authority.

ADOPTED and APPROVED this 17" day of December, 2009.

Thurston Smith
Chair, VVWRA Board of Commissioners

APPROVED AS TO FORM: ATTEST:

Piero Dallarda of Robert G. Sagona

Best Best & Krieger LLP, Secretary, Board of Commissioners
General Counsel for VVWRA

[ §—
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assantino

Andersen

A STRATEGIC COMMUNICATIONS COMPANY

DATE: December 17,2009
TO: Logan Olds
FROM: Ryan Orr, Senior Account Executive, Passantino Andersen Communications

SUBJECT: Monthly Commissioner Update - November 2009

Passantino Andersen Communications, in partnership with VVWRA, has finalized an
informational brochure to educate residents on the importance of wastewater
treatment, the efficiency of VWWRA, and future plans of the agency.

Coordinated by Passantino Andersen Communications, VWWRA General Manager
Logan Olds has now given several public presentations on wastewater treatment.
These include: Apple Valley Chamber of Commerce; Victorville Kiwanis; Apple
Valley Rotary; and Victorville Sunrise Rotary.

Passantino Andersen Communications continues to engage local organizations,
scheduling speaking engagements for Olds to spread awareness of the importance of
wastewater treatment. His next speaking engagement will be at the Hesperia
Chamber of Commerce Morning Coffee mixer on January 8.

Passantino Andersen Communications is also designing a flyer focusing on VVWRA’s
exciting Internship Program.

Passantino Andersen Communications continues to monitor the media for any
water-related issues and provide recommendations as needed.

/7—/
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Southern California / Corporate Mailing Address Central California
190 Sierra Court, Suite B-8, Palmdale, CA 93550 7940 N. Maple Ave,, Suite 102, Fresno, CA 93720
Phone: 661.538.1100 Fax: 661.793.6627 Phone: 559.321.8095 Fax: 661.793.6627

www.PassantinoAndersen.com



VVWRA Cash Balance

Running Balance

oy

Invoice's Received
Holding for Payment

Actual Cash Balance 12-8-09 12,512,074
HOLD FOR BONDS 8,000,000
20 % Reserve O&M fy 09-10 1,673,132
20 % Reserve R&R fy 09-10 499,300
Outstanding Checks as of 12-8-09 (26,621)
12/8/2009
CBB CH 2,188,803
DCB - CDARS 3,003,102
LAIF 7,320,169
Total 12,512,074

12,512,074
4,512,074
2,838,942

2,339,642
2,313,021

20—



Victor Valley Wastewater Reclamation Authority
Revenues, Expenses and Changes in Fund Net Assets
SUMMARY FY 09-10 OPERATIONS AND MAINTENANCE
OCT 2009
(In Whole Numbers)

YTD ACTUAL BUDGET
OCT09 FY 09-10 FY 09-10
REVENUES
Revenues
User Charges 870,968 3,290,610 $9,427,950
High Strength Waste Surcharges 0 9,880 52,000
Septage Receiving Facility Charges 16,686 57,849 200,000
Reclaimed Water Sales 0 17,904 34,000
Potable Well Water Sales 0 143 554
Leased Property Income 0 150 600
Interest 0 0 0
Pretreatment Fees 7,200 18,700 48,800
Sale of Assets, Scrap, & Misc Income 441 6,047 0
Grant funding for identified projects 0 0 0
FMYV Adjustment 0 0 0
Total REVENUES $895,296 $3,401,284 $9,763,904
EXPENDITURES
Personnel $328,823 $1,258,797 $4,574,326
Maintenance 36,625 160,224 379,800
Operations 185,208 669,214 2,385,694
Administrative 101,762 389,733 1,025,839
Total EXPENDITURES $652,418 $2,477,967 $8,365,659
FUND TRANSFERS IN
Salary/Benefits Charge from Capital $32,410 $1,239,640 $388,919
Admin Charge from Capital 12,168 48,672 146,015
Interfund Loan Received from Capital 0 0 0
Total FUND TRANSFERS IN $44,578 $1,288,311 $534,934
FUND TRANSFERS OUT
Capital Recovery - Septage 0 18,959 92,094
Interfund loan payment to Captial 25,000 100,000 300,000
Total FUND TRANSFERS OUT $25,000 $118,959 $392,094
Excess Revenues Over Expenditures $262,455 $2,092,669 $1,541,085
;LO —’a Page 1
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Victor Valley Wastewater Reclamation Authority

Revenues and Expenditures

SUMMARY FY 09-10 REPAIR AND REPLACMENT

REVENUES
Revenues
Grant Money Received
Sale of Assets, Scrap, & Misc
Total REVENUES

EXPENDITURES
Repair & Replacement Projects Expense
Capital Assets
Constuction In Progress
Total EXPENDITURES

FUND TRANSFERS IN
Fund Transfers
User Charge Allocation from O&M
Total FUND TRANSFERS IN

Excess Revenues Over Expenditures

Ro—4

OCT 2009
(In Whole Numbers)
FY 09-10
OCT09 YTD Actual Budget FY 09-10
$0 $0 $0
$0 $0 $0
$0 $0 $0
$2,496,500
$2,815 $2,815 $0
$44,113 $54,005 $0
$0 $292,000 $0
$46,928 $348,820 $2,496,500
$0 $0 $0
$0 $0 $0
($46,928) ($348,820) ($2,496,500)
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REVENUES
Revenues
Interest
Connection Fees
Total REVENUES

EXPENDITURES
Capital Expense
Capital Assets
Construction In Progress
Total EXPENDITURES

FUND TRANSFERS IN
Capital Recovery - Septage from
O&M
Interfund Loan Payment from O&M

Total FUND TRANSFERS IN

FUND TRANSFERS OUT
Salary/Benefits Charge to O & M
Admin Charge to O & M
Interfund Loanto O & M

Total FUND TRANSFERS OUT

Excess Revenues Over Expenditures

Victor Valley Wastewater Reclamation Authority

Revenues and Expenditures
SUMMARY FY 09-10 CAPITAL
OCT 2009
(In Whole Dollars)

FY 09-10

OCTO09 YTD Actual Budget FY 09-10
$19,752 $19,752 $191,000
502,066 1,297,458 3,000,000
$521,818 $1,317,210 $3,191,000
14,581,959
$4,531 $30,448 $0
$24,391 $24,391 $0
$70,166 $564,060 $0
$99,088 $618,899 $14,581,959
0 18,959 92,094
$25,000 $100,000 $300,000
$25,000 $118,959 $392,094
$32,410 $129,640 $388,919
12,168 48,672 146,015
0 0 0
$44,578 $178,312 $534,934
$403,152 $638,958 ($11,533,799)

Page 4
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Victor Valley Wastewater Reclamation Authority

October 31, 2009

CASH BALANCES
Cash Balance 10-1-09

CASH RECEIVED

Revenues Received

Interest Received

Grant Money Received

Subregional Project Reimbursements Received

CASH DISBURSEMENTS
Checks disbursed
Wire Transfers - disbursements
Bank Fees & Payrol! processing
EFT Payments
SRF Loan Repayments:
9.5 MGD Improvements
11.0 MGD Expansion
North Apple Valley Interceptor

FUND TRANSFERS
Administrative Charges
Salaries & Benefits Charges
O&M Loss on Septage
Capital Recovery - Septage
Interfund loan

Cash Balance 10-31-09
% of Total Cash

NOTE:

o&M R&R Capital Total
-2,736,630 -2,765,843 16,749,074 11,246,602
820,512 502,066 1,322,578
0 19,752 19,752
0 0 0 0
324,845 324,845
820,512 0 846,663 1,667,174
-529,827 -116,656 -231,010 -877,493
-200 -200
-1,620 -1,620
-351,082 -351,082
0
0 0
0 0
-882,729 -116,656 -231,010 -1,230,395
12,168 -12,168 0
32,410 -32,410 0
0 0 0
-25,000 25,000 0
19,578 0 -19,578 0
-2,779,269 -2,882,498 17,345,149 11,683,381
-0.23 -0.25 1.48 1.00

Revenues Received and Cash Disbursements shown above are actual receipts and disbursements for the month (Cash Basis).
The Financial Statements are based on the accrual basis of accounting. That is, revenues earned, not yet collected, and

expenditures incurred, not yet paid for, are included.

WASTEWATER FLOW

Treatment Flow MG

Treatment Flow MGD

20 —(

Current Period YTD
Actual Actual
404.02 1,536.26

13.03 12.49

Page 5




VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY
SRF SUMMARY
October 31, 2009

North
9.5 MGD Apple
Capital 11 MGD Valley Total All
Improvements ~ Expansion Interceptor SRF Loans
SRF LOANS
Original Amount Financed $ 4,069,859.00 | $§ 11,430,726.00 | § 4,084,688.00 | $ 19,585,273.00
SRF Interest Rate (fixed) 2.60% 0.00% 2.50% Varies
Local Match Amount 1,905,159.00 0.00 1,905,159.00
SRF Amount Borrowed 4,069,859.00 9,525,567.00 4,084,688.00 Varies
Annual Payment Amount 265,049.56 579,869.96 258,151.05 1,103,070.57
Annual Payment Due Date Sept. 15 April 3 Feb. 13 Varies
Loan Term (years) 20 20 20 20
Years remaining 10 13 15 Varies
DEBT SERVICE
Current Principal Amount 2,307,789.60 7,538,309.50 3,196,265.65 13,042,364.75
Principal Paid to Date 1,762,069.40 3,892,416.50 888,422.35 6,542,908.25
Interest Paid to Date 831,487.85 0.00 402,332.90 1,233,820.75
First Payment Date Sept. 15, 2000 April 3,2003 Feb. 13, 2005 Varies
Final Payment Date Sept. 15, 2019 April 3, 2022 Feb. 13, 2024 Varies
"Buy Down" effective interest rate 1.95% 2.34% Varies

Page 6
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MEMORANDUM

DATE: December 9, 2009
TO: VVWRA Board of Commissioners
FROM: Logan Olds, General Manager
RE: Operations & Maintenance Deficit
oO&M -$2,779,269
R&R - $2,882,498
TOTAL - $5,661,767

As of October 31, 2009, the O&M and R & R combined fund is in deficit and has increased
from last month -$5,502,473 to -$5,661,767 this month.

20-8
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Victor Valley Wastewater Reclamation Authority

Investment Portfolio - Summary
Month Ending
October 31, 2009

Average
Percent Remaining
Cost of Total Life Days Yield
Local Agency Investment Fund, State of California $ 7,320,169 63.23% 1 0.646% '
United States Treasury Notes and Agency Issues - 0.00% - 0.000% *
Money Market Accounts / CDARS 3,000,000 25.91% 133 1.333% '
Interest Bearing Checking/Savings 1,257,347 10.86% 0.000% '
Grand Total Investment Portfolio $ 11,577,516 100.00% '
2009-10 Budgeted Interest Income $ 191,000
FY Earned -to-Date Interest Income $ 31,736
Percent of Budgeted Interest Received to Date 16.62%
Weighted Average Rate of Return Incl LAIF 0.754% '
Weighted Average Maturity (Days) 133 !
Unrealized Gain/(Loss) $ 11,424

' All averages are weighted.

R0-F
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Victor Valley Wastewater Reclamation Authority
AR Past Due Summary

-
g

Over 90
1-30Days 31-60Days 61-90Days Days Past
Past Due Past Due Past Due Due Total

Balances as ot 4/8/08 reported at

4/18/08 Board Meeting 3,059.43 3,742.91 2,782.80 69,425.91 79,011.05
Balances through 4/30/08 1,737.10 2,438.84 2,182.80 60,859.37 67,218.11
Balances through 6/4/08 4,180.65 2,437.10 1,437.10 55,096.54 63,151.39
Balances through 7/9/08 1,872.00 1,072.70 3,479.75 56,016.90 62,441.35
Balances through 8/11/08 82,802.29 1,357.20 200.00 55,699.70 140,059.19
Balances through 9/9/08 7,830.22 3,657.20 0.00 54,099.70 65,587.12
Balances through 10/9/08 4,127.20 3,901.12 3,257.20 51,599.70 62,885.22
Balances through 11/9/08 11,093.26 3,927.20 0.00 58,258.02 73,278.48
Balances through 12/10/08 0.00 9,414.46 3,727.20 57,758.02 70,899.68
Balances through 1/9/09 160,617.09 0.00 7,965.20 61,085.22 229,667.51
Balances through 2/11/09 0.00 5,078.00 300.00 65,550.42 70,928.42
Balances through 3/10/09 10,761.89 0.00 4,878.00 63,853.70 79,493.59
Balances through 4/8/09 4,446.25 4,474.00 0.00 64,259.03 73,179.28
Balances through 5/12/09 15,559.15 5,908.41 3,974.00 62,386.36 87,827.92
Balances through 5/9/09 0.00 1,831.59 1,262.16 64,910.36 68,004.11
Balances through 7/7/09 24,604.61 1,500.00 1,100.00 63,537.69 90,742.30
Balances through 8/4/09 412,444.15 3,610.00 1,400.00 62,987.69 480,441.84
Balances through 10-9-09 44,446.31 10,526.91 3,308.00 72,169.69 130,450.91
Balance through 11-9-09 30,254.31 18,161.89 10,526.91 75,277.69 134,220.80
Balance through 12-9-09 16,832.40 12,982.49 17,961.89 84,304.60 132,081.38
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Victor Valley Wastewater Reclamation Authority

Operations and Maintenance Report

November 2009
TO: Logan Olds, General Manager
FROM: Operations & Maintenance Staff

SUBJECT: OPERATIONAL/MAINTENANCE REPORT November 2009

DATE: December 4, 2009

The following information details the operation of the Victor Valley Wastewater Reclamation
Authority Facility. Included in this report is pertinent information regarding flows, infiltration basin
operation, process control information, process sampling, permit requirements, operations activities,
and facility maintenance activities. This report is based on O&M activities from November 1, through

November 30, 2009.

Effluent to Mojave
Effluent to Ponds

Biochemical Oxygen Demand (BOD)
Effluent to Mojave
Percent Removal

Total Suspended Solids (TSS)
Effluent to Mojave
Percent Removal

Turbidity
30 Day Average

Total Average
245.84 MG 8.19 MGD
133.54 4.45 MGD
Limit
10mgl |
3.0 mg/L
99.10%
Limit
10mgL, |
1.2 mg/L
99.70%
Limit
20ntu |
.64 ntu

VVWRA O&M Monthly Report — November 2009

Page 1 of 5
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Major Operations Activities

Headworks

All headworks equipment functioned properly during November.

Primary Treatment

All primary treatment equipment functioned properly during November.

Staff implemented automatic controls to primary scum pumping and collectors. Staff is currently
working on adjusting and making repairs to maintain reliability of equipment. The implementation

of automatic controls to the collectors has shown signs of improved BOD removal efficiency to
the primary treatment.

Secondary Process

The secondary process continued to produce quality effluent.

Total nitrogen removal efficiency improved due to a higher solids inventory and efforts to more
effectively control air to the inlet end of the aeration basins.

Solids

Implemented thickened waste activated sludge (TWAS) pumping schedule to all digesters. Staffhas
initiated feeding of all digesters with TWAS for anaerobic digestion. Staff is currently working on
balancing Pri/Twas feed cycles to maintain digester performance efficiency.

Staff transferred solids to drying beds for final processing as needed throughout the month.

Staff is currently working on making recommendations to improve automation of digester feed
valves and flow metering.

PW Tech personnel were onsite commencing November 30, 2009 piloting their Volute
Dewatering Press. The pilot test is being conducted at no charge to VVWRA.

Tertiary Filters

Tertiary filters operated within parameters. Routine housekeeping was conducted on surfaces of
the TBF’s and Dynasand filters. Staff super chlorinated the filters and performed required
preventative maintenance.
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SCADA Computer & ICS System

The SCADA computer and instrumentation & control systems worked as designed.
Staff is currently working on training operators in the use of the INSQL historical trending.

/T staff added all the field DO and ORP meters to SCADA and has provided programming to
clamp inlet air valve open and close positions to aeration basins. This will give staff the ability to
control the DO system from the inlet end rather than the discharge which will allow for tighter
DO control and more effective denitrification in the anoxic selectors.

Process Control

With OPS working with consistent flows, RAS rates, and agreed upon WAS rates; the effluent
turbidity has improved markedly.

Permit Continuous Monitoring Requirements

During the month of November 2009, the permit-required continuous monitoring was in
compliance.

Discharge Sampling

All required samples during the month of November 2009 were collected and processed as
scheduled.

Bioassay Sampling
Miscellaneous

AVPS wet well was cleaned out twice this month. Grease removed was transferred to facility
scum wet well. AVPS grease is now being pumped to digester #4 and 5.

Working on training staff on new blower operation and dissolved oxygen controls to enhance
denitrification process. Staff began experimenting with new dissolve oxygen controls and internal
recycle pumps in aeration basins #2 and 3.

Adelanto WWTP continued to divert secondary effluent to the facility throughout the month of
November.
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Operator in Training Interns continued training during the month.

Major Maintenance Activities

Headworks

Staff completed all PM’s (preventative maintenance) to headworks associated equipment.

Primary Treatment

Completed all PM’s to the primary treatment section.

Secondary Process

Completed all PM’s to the primary treatment section.

Drained #10 secondary clarifier inspected and repaired scum weirs and weir washers.

Completed the 500 hr spin filter service on #3 Waukesha engine/Turblex blower.
Solids Section
Completed all PM’s to the solids treatment section.

Inspected and replaced conduit to level controller on #1 DAF.

Fabricated and repaired broken fights on #2 DAF.
Work Orders

Staff completed a total of 359 Work Orders during the reporting period.
16 Corrective maintenance
18 Electrical/Instrumentation
0 Construction
139 Preventative
1 Project
0 SCADA
0 R&R
6 Safety
62 Calibrations
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Staff is currently maximizing the use of the facility CMMS system by entering and documenting
all preventive, scheduled and unscheduled work orders.

Miscellaneous

Completed plant instrument calibrations and services. (Dissolved oxygen probes, ph and
conductivity, turbidity, sodium bisulfate and chlorine residual analyzers.)

Performed monthly load test on plant emergency generator 1&2.

Performed monthly load test on Oro Grande emergency generator.

Completed monthly crane inspections in the plant and Apple Valley pump station.
Completed the annual service, oil change and inspection on AVPS emergency generator.
Trouble shoot and replaced #2 SBS metering pump electric motor.

The utility crew cleared the brush and growth around the final out fall.

Utility crew is in the process doing plant landscaping.

Completed quarterly battery services on the plant and pump stations emergency generators.

Trouble shoot and replaced electric motor on #2 flocculator.
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